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ABSTRACT: 

This study examines the performance and implementation of Human Resource (HR) policies in the 

kitchen food machine manufacturing sector. It explores how HR policies impact employee satisfaction, 

performance, and organizational success. Using a descriptive and quantitative research design, data were 

gathered through surveys and interviews with HR professionals and employees. The findings highlight 

recruitment, attendance, and safety policies as top priorities, while training and development were rated 

lower. Chi-square analysis reveals significant associations between job role, designation, experience, and 

employee satisfaction. The study suggests improving training programs and revising compensation structures 

to enhance engagement and retention. Ultimately, effective HR policy implementation fosters a positive work 

environment, aligning employee needs with organizational objectives for long-term growth and stability. 

INTRODUCTION:  

 Human Resource (HR) policies are fundamental to how an organization manages its workforce, 

influencing its culture, guiding employee conduct, and helping achieve strategic goals. The success of these 

policies has a direct effect on employee satisfaction, performance, and the overall success of the organization. 

This project aims to delve into the concept of HR policies and how they are put into practice within 

organizations. HR policies encompass a variety of areas, such as recruitment, compensation, performance 

management, training and development, employee relations, and workplace ethics. By setting clear and 

consistent guidelines, HR policies help ensure that both employees and management understand their 

expectations and responsibilities. 
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 The project will focus on analysing the significance of HR policies, how they are developed, and the 

challenges organizations encounter during their implementation. It will also explore how HR policies can 

align with an organization's goals and their role in creating a productive, inclusive, and compliant work 

environment. Through study, the project aims to offer insights into best practices for developing and 

implementing HR policies and provide recommendations for enhancing HR practices to adapt to the 

changing needs of both employees and employers. 

HUMAN RESOURCE POLICES:  

 Human Resource Policies are systems of formalized decisions created by an organization to support 

various administrative functions, including performance management, employee relations, and resource 

planning. Each company faces unique circumstances, leading to the development of its own specific set of 

human resource policies. Establishing these policies allows an organization to demonstrate its commitment 

to diversity, ethics, training regulations, and corporate governance regarding its employees, both internally 

and externally. A well-defined HR policy outlines obligations, standards of behaviour, and disciplinary 

procedures, which has become a standard practice for fulfilling these responsibilities. Additionally, HR 

policies can effectively support and cultivate the desired organizational culture.  

STATEMENT OF THE PROBLEM: 

 The successful implementation of Human Resource (HR) policies is essential for an organization's 

success. However, many organizations find it challenging to ensure that their HR policies are not only well-

crafted but also effectively executed at all levels. While HR policies aim to streamline operations, boost 

employee satisfaction, and ensure compliance with legal standards, their failure or improper application can 

result in inconsistencies, employee dissatisfaction, and potential legal complications. Furthermore, the ever-

changing nature of workplaces, evolving legal requirements, and shifting employee expectations can 

complicate efforts to keep policies current and aligned with organizational goals. 

 Challenges in implementing HR policies also include resistance to change, insufficient training for 

HR staff and managers, lack of monitoring systems, and ineffective communication channels. This leads to 

poor enforcement of policies, undermining their intended benefits and straining the relationship between 

employees and management. 

OBJECTIVES OF THE STUDY:  

1. To study the demographic characteristics of the respondents. 

2. To Explore the Importance of HR Policies. 

3.  To Evaluate the Effectiveness of Existing HR Policies. 

4. To Identify Best Practices in HR Policy Implementation. 

5. To Examine the Role of Technology in HR Policy Implementation. 
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SCOPE OF THE STUDY:  

 The study seeks to explore the creation, application, and impact of HR policies in different 

organizations. It aims to understand how these policies affect employee performance, job satisfaction, and 

the overall success of the organization. The research will delve into the significance of HR policies in key 

areas such as recruitment, training and development, performance management, compensation, and 

employee engagement The study will encompass various industries, including manufacturing, IT, 

healthcare, and service sectors, to offer a comparative view on the implementation of HR policies. 

Additionally, it will evaluate the challenges organizations encounter in effectively executing these 

policies and investigate best practices for ensuring compliance with labour laws and promoting 

employee welfare. 

RESEARCH METHODOLOGY: 

 The study follows a descriptive research design paired with a quantitative approach to evaluate how 

well HR policies are performing and how they’re being implemented in various organizations. Our goal is 

to pinpoint the key factors that influence the effectiveness of these HR policies, including employee 

satisfaction, compliance, work culture, and operational efficiency. 

Primary data is collected using structured questionnaires, interviews, and surveys aimed at HR 

professionals and employees. 

Secondary data is collected from research papers, journals, company HR reports, policy documents. 

Sampling Method: A convenience sampling method, based on their job roles, such as HR managers, team 

leaders, and employees from various departments. This approach ensures to get a well-rounded perspective. 

A sample size of 100–200 employees, can provide statistically significant results. 

Data Analysis: The data analyze it to spot trends and patterns in how HR policies are implemented. It 

classify compare, and interpret the responses to assess policy effectiveness, challenges in implementation, 

and areas that need improvement. The analysis will guide in making informed recommendations to enhance 

HR strategies. 

  

The methodology lays out the steps for data collection, sampling, and analysis. It’s designed to evaluate the 

effectiveness of HR policies and offer insights on how to improve their implementation for better workforce 

management and overall organizational success. 

LIMITATIONS OF THE STUDY: 

1. The study might not dive deep into every HR policy since each company has its own unique set of rules 

and ways of putting them into practice. 
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2. When it comes to employee feedback on HR policies, personal opinions can play a big role, potentially 

skewing the accuracy of the results. 

3. This research is specifically centered on the kitchen food machine manufacturing sector, meaning 

the findings might not be relevant to other industries. 

REVIEW OF LITERATURE: 

 Rijal and Rheet (2025)1 take a closer look at how HR policies influence employee performance in 

Nepal's service sector. They emphasize the importance of fair recruitment practices, thorough training 

programs, structured performance evaluations, and well-thought-out compensation strategies. When these 

policies are put into action effectively, they can really enhance employee motivation, job satisfaction, and 

overall productivity. However, there are some hurdles to overcome, like a lack of awareness, inconsistent 

enforcement, and resistance to change, which can all get in the way of success. The study highlights the 

necessity for a strategic approach to implementing HR policies that align with organizational goals and 

foster sustainable workforce development. 

 Kalvakolanu (2023)2 shine a light on how crucial Strategic Human Resource Management (SHRM) 

is for boosting organizational performance. By aligning HR policies with business strategies, companies 

can keep their competitive edge sharp. Their research points out that SHRM focuses on key areas like talent 

acquisition, leadership development, performance management, and employee engagement, all of which 

are vital for long-term success. When SHRM is implemented effectively, it fosters innovation, flexibility, 

and agility—traits that are essential in today’s fast-paced business world. Plus, organizations that have strong 

SHRM practices often see higher employee satisfaction and productivity. In the end, SHRM is key to 

organizational success and needs to be continuously refined to keep up with changing market dynamics and 

workforce trends. 

 Shivani and Stepheno (2024)3 explore the influence of HR policies on employee behavior, 

emphasizing the role of well-structured policies in enhancing motivation, engagement, and workplace 

performance. Their study, published in the Shanlax International Journal of Management, highlights the 

importance of HR policies in fostering a positive work environment, ensuring regulatory compliance, and 

aligning organizational objectives with employee expectations. The research identifies key areas where HR 

policies significantly shape employee behavior, including recruitment, training, performance management, 

and workplace culture. Additionally, it examines challenges such as resistance to change, ineffective 

communication, and inadequate training that can hinder successful implementation. This study provides 

valuable insights into optimizing HR policy frameworks to enhance employee satisfaction and drive overall 

organizational success. 
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DATA ANALYSIS: 

RANKING METHOD  

 The respondents were asked to rank the factors in effectiveness of HR policies. The most 

important factor was assigned rank 1, while at least important factor was given rank 8. The mean rank was 

calculated for all eight factors. 

MEAN RANK ANALYSIS OF FACTORS CONSIDERING EFFECTIVNESS OF HR POLICIES 

SOURCE: COMPUTED  

INTERPRETATION: 

 The table showcases how different HR policies stack up against each other based on their average 

rank values. At the top of the list is the Recruitment and Hiring Policy, which has a mean rank of 2.10 and 

an actual rank of I, underscoring its vital importance in managing employees. Following closely are the 

Working Hours and Attendance Policy (2.35) and the Workplace Safety and Health Policy (2.37), both 

of which play a key role in ensuring a well-structured and safe work environment. On the other hand, policies 

like Training and Development (2.71) and the Diversity Policy (2.69) are ranked lower, indicating they 

might not be seen as immediate priorities. Overall, these findings reveal that the workforce places a strong 

emphasis on hiring practices, safety measures, and work schedules. 

 

 

 

FACTORS MEAN RANK ACTUAL RANK 

Recruitment and hiring policy 

2.10 I 

Workplace safety and health policy 

2.37 III 

Working hours and attendance policy 

2.35 II 

Compensation and benefit policy  

2.44 
 

IV 

Performance management policy 

2.57 V 

Code of conduct policy 

2.58 VI 

Training and development policy 

2.71 VIII 

Diversity policy  

2.69 
 

VII 
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CHI SQUARE ANALYSIS: 

H0: “The Demographic Profile of the respondents have no significant association with the influence 

employee job satisfaction” 

The Null hypothesis has been tested for each of the separate demographic factors and the results are presented. 

Significance Level Between Demographic factors and influence employee job satisfaction 

Demographic 

characters Chi square value Sig 

Gender .747 NS 

Age 2.086 NS 

Education 5.449 NS 

Income 3.947 NS 

Job role 26.750 ** 

Designation level 17.827 ** 

Experience 14.432 ** 

Source: computed, ns – not significant, **- significant at 1 % level, *- significant at 5 

% level. 

FINDINGS 

RANKING METHOD: 

 Workplace safety policies are highly regarded, ranking among the top three HR policies. 

 Training and development policies are at the bottom of the list, indicating that we might not be 

focusing enough on enhancing employee skills. 

CHI SQUARE METHOD: 

 Chi-Square analysis shows a strong link between job roles and employee satisfaction. 

SUGGESTIONS: 

 The study points out that training and development policies are currently the weakest link in HR 

effectiveness. To boost workforce skills and productivity, the organization should really focus on 

structured training programs that cater to various job roles. Regular workshops for skill enhancement 

and mentorship opportunities can significantly elevate employee competency and support their 

career growth. Additionally, introducing online learning platforms and partnering with external 

training providers can help close skill gaps and promote professional development. Making training 

a priority will pave the way for long-term success for the organization. 
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 The study shows that a large number of employees are in the low-income bracket. To boost job 

satisfaction and financial security, the organization should think about updating its pay structure. 

Offering competitive salaries, performance-based bonuses, and extra perks like health insurance, 

bonuses, and retirement plans can really motivate employees. Regularly reviewing salaries in line 

with industry standards and cost of living changes can help keep talented workers on board. By 

providing fair and equitable pay, the company can lower turnover rates and create a more stable 

workforce. 

CONCLUSION 

 The research on how HR policies perform and are put into action in a kitchen manufacturing company 

offers valuable insights into managing the workforce and keeping employees happy. The statistical analysis 

shows that factors like recruitment, workplace safety, and attendance policies are crucial in shaping the 

experiences of employees. Interestingly, while things like gender and income don’t have a big impact on job 

satisfaction, aspects such as education, experience, and specific job roles do affect how employees view HR 

policies. 

 If HR policies are implemented effectively, they can significantly boost employee motivation, 

productivity, and retention. However, there are still areas like grievance handling and training that need more 

focus to enhance workforce engagement. The study underscores the importance of using data-driven HR 

strategies that meet both employee needs and business goals. By fine-tuning HR policies based on solid 

evidence, the organization can create a supportive work environment that promotes long-term efficiency and 

stability. In the end, well-designed HR policies play a key role in driving organizational growth and ensuring 

employee well-being. 
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