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Abstract

The concept of Work from Home (WFH) has emerged as a significant transformation in modern work
culture, especially after the COVID-19 pandemic. Organizations across industries adopted remote working
models to ensure business continuity and employee safety. While WFH offers flexibility and cost savings,
its influence on employee productivity remains a subject of debate. This study examines the impact of work
from home on employee productivity by analysing factors such as work—life balance, job satisfaction,
communication effectiveness, technological support, and employee motivation. Primary data were collected
through a structured questionnaire from employees working in various sectors. The study uses percentage
analysis and descriptive statistics to interpret the data. The findings indicate that WFH has a mixed impact
on productivity; while flexibility and reduced commuting time improve efficiency, challenges such as
distractions, work overload, and communication gaps negatively affect performance. The study concludes
that a hybrid work model with proper HR policies and technological support can enhance employee

productivity effectively.

Keywords: Work from Home (WFH), Employee Productivity, Work—Life Balance, Job Satisfaction,
Hybrid Work Model, Remote Working Human Resource Management,

Employee Motivation
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1. Introduction

The traditional workplace model has undergone a significant transformation due to advancements in
information technology, globalization, and changing employee expectations. One of the most notable
changes in recent years is the rapid adoption of Work from Home (WFH). Initially implemented as an
emergency response during the COVID-19 pandemic, WFH has now become a permanent or semi-

permanent work arrangement in many organizations.

Work from home allows employees to perform their job responsibilities from locations outside the
conventional office environment using digital tools and communication technologies. Organizations
adopted this model to reduce operational costs, increase flexibility, and improve employee satisfaction.
From an employee perspective, WFH reduces commuting time, offers flexibility in work schedules, and

helps balance professional and personal responsibilities.

However, the effect of WFH on employee productivity is not uniform. Productivity refers to the efficiency
with which employees convert inputs such as time, skills, and effort into desired outputs. While some
employees report increased productivity due to fewer interruptions and flexible working hours, others
experience reduced efficiency due to distractions at home, lack of supervision, blurred work—life boundaries,

and feelings of isolation.

From an HR perspective, managing productivity in a remote environment presents new challenges related
to performance monitoring, employee engagement, communication, and mental well-being. Therefore, it
becomes essential to understand how work from home influences employee productivity and what factors

determine its effectiveness.

This study aims to analyse the impact of work from home on employee productivity and identify both the

positive and negative outcomes of remote working arrangements.

2. Scope of the Study

» Focuses on the impact of work-from-home and hybrid work models on employee productivity

» Examines key productivity factors such as work—life balance, flexibility, motivation,
communication, and job satisfaction

» Uses primary data from a structured questionnaire to support HR decision-making and policy

formulation
3. Review of Literature

Several researchers have examined the relationship between work from home and employee productivity.
Bloom et al. (2015) found that employees working from home showed higher productivity due to fewer
distractions and a quieter working environment. The study also reported improved job satisfaction and

reduced employee turnover.
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Contrarily, Golden (2012) argued that excessive remote working could reduce productivity due to

professional isolation and weakened communication with supervisors and colleagues. Employees working

remotely for extended periods faced challenges in collaboration and career development.

Allen et al. (2015) emphasized that work—life balance plays a crucial role in determining productivity in
remote work settings. Employees with strong family support and suitable home working environments

reported better performance outcomes.

Felstead and Henseke (2017) highlighted that technological readiness significantly influences productivity
in work-from-home models. Inadequate digital infrastructure, poor internet connectivity, and lack of

technical support negatively impact employee efficiency.

Choudhury et al. (2021) concluded that flexible work arrangements enhance productivity when supported

by clear performance metrics, trust-based management, and outcome-oriented evaluation systems.

The literature indicates that while WFH can enhance productivity, its effectiveness depends on
organizational support, employee self-discipline, communication mechanisms, and work environment

conditions.
4. Objectives of the Study

1. To examine the impact of work from home on employee productivity.
2. To analyse employee perceptions towards work from home.
3. To identify the benefits and challenges of work from home.
4. To study the relationship between work—life balance and productivity.

5. To provide suggestions to improve productivity in work-from-home settings.

5. Limitations of the Study

1. The study is limited to a sample size of 100 respondents, which may not represent all employees.

2. The data is based on self-reported responses, which may be subject to personal bias.

3. The study focuses only on employee productivity and does not assess organizational financial
outcomes.

4. Industry-specific variations in work-from-home practices are not analysed in detail.

5. The use of advanced statistical tools was limited due to time constraints.
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6. Research Methodology

6.1 Research Design

The study follows a descriptive research design to understand employee perceptions and productivity

levels under work-from-home arrangements.
6.2 Sources of Data

e Primary Data: Collected through a structured questionnaire

e Secondary Data: Journals, research articles, HR reports, company websites, and books
6.3 Sample Size

The sample consists of 100 employees working under work-from-home or hybrid work models from

different sectors.
6.4 Sampling Technique
Convenience sampling method was used.
6.5 Tools for Analysis
e Percentage analysis
e Descriptive statistics

e Charts and tables (using MS Excel)

7. Data Analysis and Interpretation

Table 7.1: Nature of Work-from-Home Arrangement

Work Arrangement Number of Respondents Percentage
Full-time Work from Home 44 44%
Hybrid Work Model 39 39%
Occasional Work from Home 17 17%

Total 100 100%
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Chart 7.1: Nature of Work-from-Home Arrangement

Nature of Work-from-Home Arrangement

Neutral

Highly Productive

productive I_

Productivity Level

Interpretation:
The table indicates that a majority of employees work either under full-time WFH or hybrid models. This

shows that flexible work arrangements have become a common practice in organizations.

Table 7.2: Impact of Work from Home on Employee Productivity

Productivity Level Number of Respondents Percentage
Highly Productive 32 32%
Productive 38 . 1 38%
Neutral 15 15%

Less Productive 10 10%
Not Productive 5 5%
Total 100 100%
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Chart 7.2: Impact of Work from Home on Employee Productivity

Impact of Work from Home on Employee
Productivity
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Highly Productive ™ Productive ™ Neutral M Less Productive Not Productive Total

Interpretation:
About 70% of employees feel productive or highly productive while working from home, indicating a

positive impact of WFH on employee productivity.

Table 7.3: Work—Life Balance while Working from Home

Response Number of Respondents Percentage
Strongly Agree 28 28%

Agree 34 34%
Neutral 16 16%
Disagree 14 14%
Strongly Disagree 8 8%

Total 100 100%

Chart 7.3: Work-Life Balance while Working from Home

Work-Life Balance while Working from
Home

28 34

16 14
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Disagree
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Interpretation:

A majority of respondents (62%) agree that work from home improves work—life balance. However, 22%

disagree, showing that boundary management is a key issue.

Table 7.4: Major Challenges Faced during Work from Home

Challenges Number of Respondents Percentage
Work-Life Imbalance 28 28%
Distractions at Home 25 25%
Communication Issues 22 22%
Technical Problems 15 15%

Lack of Motivation 10 10%

Total 100 100%

Chart 7.4: Major Challenges Faced during Work from Home

Major Challenges Faced during Work from Home

TOTAL

100
LACK OF MOTIVATION 10
TECHNICAL PROBLEMS
COMMUNICATION ISSUES 22
DISTRACTIONS AT HOME 2
WORK-LIFE IMBALANCE 28
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Interpretation:

Work-life imbalance and household distractions are the most significant challenges affecting productivity

during work from home.
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Table 7.5: Overall Satisfaction with Work from Home

Satisfaction Level Number of Respondents Percentage
Highly Satisfied 34 34%
Satisfied 36 36%
Neutral 14 14%
Dissatisfied 10 10%
Highly Dissatisfied 6 6%

Total 100 100%

Chart 7.5: Overall Satisfaction with Work from Home

Overall Satisfaction with Work from Home
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Interpretation:
The results reveal that 70% of employees are satisfied with work from home, indicating strong acceptance

of remote work as a long-term arrangement.
8. Findings
Based on the data analysis and interpretation from Tables 5.1 to 5.5, the following key findings are derived:

1. High Adoption Of flexible work Models: The majority of respondents (83%) are working under
either full-time work-from-home or hybrid work models. This indicates that flexible work

arrangements have become an integral part of organizational work culture.

2. Positive Impact of WFH on Employee Productivity: About 70% of employees reported being
productive or highly productive while working from home. This suggests that WFH contributes
positively to employee efficiency due to flexibility, reduced commuting time, and improved focus
for many employees.

3. Improved Work-Life Balance for Majority Employees: Nearly 62% of respondents agreed that
work from home improves work—life balance. This highlights that flexible working hours help

employees manage both professional and personal responsibilities effectively.
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4. Presence of Productivity-Related Challenges: Despite positive outcomes, employees face

significant challenges such as work—life imbalance (28%), household distractions (25%), and
communication issues (22%). These challenges negatively affect productivity for a section of the
workforce.

5. High Level of Employee Satisfaction with WFH: The study reveals that 70% of employees are
satisfied or highly satisfied with work-from-home arrangements, indicating strong acceptance of

remote work as a long-term employment option.

9. Suggestions

Based on the findings of the study, the following solutions are recommended to enhance employee

productivity in work-from-home environments:

1. Adoption of a Structured Hybrid Work Model
Organizations should implement a hybrid work model that combines remote work with periodic

office presence. This can reduce isolation, improve collaboration, and maintain productivity.

2. Clear Work Boundaries and Time Management Policies
Employers should define clear working hours and encourage employees to set boundaries between

work and personal life to address work—life imbalance issues.

3. Improved Communication Systems
Regular virtual meetings, clear reporting structures, and the use of effective digital communication

tools can reduce misunderstandings and improve teamwork in remote settings.

4. Employee Training and Motivation Programs
Training programs on time management, self-discipline, and remote work best practices can

enhance employee motivation and performance.

5. Technical and HR Support Systems
Organizations should provide strong IT support, reliable digital tools, and mental health assistance

to help employees overcome technical issues and stress associated with remote work.
10. Conclusion

The study concludes that work from home has a significant impact on employee productivity, with both
positive and negative outcomes. While flexibility, reduced travel time, and autonomy enhance performance
for many employees, challenges such as distractions, communication barriers, and work—life imbalance
hinder productivity for others. The success of work-from-home arrangements largely depends on
organizational policies, technological infrastructure, managerial support, and employee adaptability. A well -
structured hybrid work model can help organizations maximize productivity while ensuring employee

satisfaction and well-being.
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