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Abstract 

This paper provides a comparative analysis of three distinct sports management models in India: 

public, private, and non-profit. Each model is essential to the development of sports in the country, yet their 

structures, operational methods, and contributions differ significantly. The study evaluates the performance, 

governance, and financial frameworks of these sectors while identifying the challenges faced by each. Based 

on data from various reports, case studies, and interviews with key stakeholders, this paper provides insights 

into how these sectors can collaborate to improve India’s sports infrastructure and athlete performance on 

the global stage. 
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Introduction 

India’s sports management ecosystem is diverse, comprising public, private, and non-profit sectors. 

Each model operates under unique governance and financial frameworks, significantly influencing the 

development of sports in the country. The public sector, primarily driven by government bodies, focuses on 

mass participation and sports infrastructure development. The private sector, led by corporates and profit-

driven entities, promotes elite sports, organizes professional leagues, and sponsors athletes. Non-profit 

organizations, on the other hand, fill gaps left by the public and private sectors by focusing on inclusivity 

and grassroots development. 

 Public Sector Sports Management 

The public sector in India plays a pivotal role in promoting sports through governmental agencies 

such as the Sports Authority of India (SAI) and the Ministry of Youth Affairs and Sports (MYAS). These 

bodies are responsible for policy formulation, infrastructure development, and talent identification. The 

National Sports Development Code of India (2011) guides public sports policies. However, inefficiencies 

in administration, corruption, and lack of infrastructure, particularly in rural areas, have hindered progress 
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(Chakraborty & Mitra, 2019). Despite these challenges, programs like Khelo India have contributed to the 

development of grassroots sports. 

Private Sector Sports Management 

Private sector involvement in Indian sports has increased significantly in recent years. Leagues such 

as the Indian Premier League (IPL) and the Indian Super League (ISL) have introduced a market-driven 

approach, focusing on commercialization and global competitiveness (Tandon & Roy, 2019). Corporates 

invest heavily in these leagues, contributing to their financial success and enhancing the professionalization 

of sports. Private academies, such as JSW Sports and Reliance Foundation Youth Sports (RFYS), also play 

a critical role in athlete training and development. However, the focus on revenue generation and elite sports 

often overshadows grassroots initiatives. 

Non-Profit Sports Management 

Non-profit organizations, such as Olympic Gold Quest (OGQ) and GoSports Foundation, are 

essential in promoting underrepresented sports and supporting marginalized athletes. These organizations 

operate through donations, sponsorships, and partnerships with corporates and the government. Their focus 

is on creating opportunities for athletes who lack access to formal sports systems. While non-profits have 

made significant contributions, they often face financial instability and limited scalability (Nair & 

Mukherjee, 2020). 

This paper aims to compare and contrast these models, focusing on their structure, governance, 

financial mechanisms, and impact on sports development in India. A particular emphasis is placed on 

identifying key challenges and proposing solutions to create a cohesive sports management ecosystem. 

This research has the following objectives: 

⮚ Analyse the structure and governance of the public, private, and non-profit sports management 

models in India. 

⮚ Compare their contributions to the sports landscape in terms of athlete development, infrastructure, 

and financial sustainability. 

⮚ Identify key challenges faced by each model. 

⮚ Propose policy recommendations to improve collaboration between these sectors. 

 Methodology 

Research Design 

This research adopts a qualitative comparative approach, examining the public, private, and non-

profit sectors through case studies, interviews, and analysis of secondary data. Data were sourced from 

government reports, annual financial disclosures of private leagues, and performance metrics from non-

profit organizations. Interviews with key stakeholders, including policymakers, corporate sponsors, and 

NGO leaders, provided insights into the operational challenges and governance structures of each model. 
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Data Collection 

● Public Sector: Data from SAI, MYAS, and government policy reports were analyzed. 

● Private Sector: Revenue reports and sponsorship agreements from leagues like IPL and ISL were 

reviewed. 

● Non-Profit Sector: Data from non-profit organizations such as OGQ and GoSports Foundation, 

including donor contributions and athlete support metrics, were examined. 

Public Sports Management in India 

The public sector is a primary driver of sports development in India, particularly in terms of 

infrastructure and grassroots programs. Government initiatives such as Khelo India aim to increase 

participation and develop young talent. Despite significant budget allocations, challenges such as 

bureaucratic inefficiencies, corruption, and uneven distribution of resources remain prevalent (Singh & 

Gupta, 2018). 

Achievements 

● Increased participation in grassroots sports through Khelo India. 

● Success at international events like the Olympics and Asian Games due to government-funded 

programs. 

Challenges 

● Bureaucratic inefficiencies: Delays in project execution and decision-making. 

● Corruption: Mismanagement of allocated funds (Mukherjee & Sen, 2020). 

● Inadequate infrastructure: Especially in rural and semi-urban areas. 

 Private Sports Management in India 

The private sector has revolutionized Indian sports, particularly through the introduction of 

commercial leagues such as the IPL. These leagues focus on profitability, viewership, and sponsorship, 

making sports more professional and globally competitive (Bhattacharya & Rao, 2020). Private academies 

also play a crucial role in athlete development by providing advanced training and international exposure. 

Achievements 

● The IPL has become one of the world’s most successful sports leagues, generating significant 

revenue. 

● Emergence of private academies like JSW Sports has contributed to the development of world-class 

athletes. 

Challenges 

● Commercialization: Focus on profit generation over long-term athlete development. 

● Lack of inclusivity: Investment is disproportionately focused on cricket, with other sports receiving 

minimal attention (Chaudhary & Sharma, 2020). 
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Non-Profit Sports Management in India 

Non-profit organizations provide vital support for sports development, especially for marginalized 

communities and underrepresented sports. They focus on grassroots initiatives, promoting social inclusion 

and providing financial assistance to athletes (Shah & Chopra, 2017). 

Achievements 

● Support for athletes such as Olympic medallists through organizations like OGQ. 

● Development of sports in rural and tribal areas, promoting inclusivity and social development. 

Challenges 

● Funding constraints: Non-profits often face financial instability due to reliance on donations (Pathak 

& Iyer, 2019). 

● Scalability issues: Most initiatives are small-scale and struggle to expand. 

Comparative Analysis 

Governance and Structure 

● Public Sector: Hierarchical and government-controlled. 

● Private Sector: Corporate-led, with a focus on profit and global competitiveness. 

● Non-Profit Sector: Mission-driven, focusing on social development and inclusivity. 

Financial Models 

● Public Sector: Funded by government budgets and public spending. 

● Private Sector: Primarily revenue-driven, through sponsorships and broadcasting rights. 

● Non-Profit Sector: Dependent on donations, sponsorships, and grants. 

Impact on Athlete Development 

● Public Sector: Mass participation with limited personalized athlete support. 

● Private Sector: Focus on elite athletes and commercial success. 

● Non-Profit Sector: Focus on marginalized athletes and sports with little commercial appeal. 

Conclusion and Recommendations 

Conclusion 

India's sports management landscape is shaped by the public, private, and non-profit sectors, each 

playing a distinct role. While the public sector ensures mass participation, the private sector brings in 

investment and professionalism, and non-profits bridge the gaps by focusing on marginalized communities 

and underrepresented sports. A more integrated and coordinated approach is needed to maximize the 

potential of Indian sports. 

Recommendations 

1. Public-Private Partnerships (PPP): Enhance collaboration between the public and private sectors for 

better infrastructure development and athlete support. 

2. Increased Support for Non-Profits: Government and private corporations should provide more 

funding and recognition to non-profit organizations to expand their initiatives. 
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3. Inclusive Sports Policies: The government should ensure that private investments are distributed 

more evenly across different sports, not just cricket. 
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